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We post all opportunities over $25K to the Federal Business
Opportunities website at least 15 calendar days before the
solicitation is issued. @

Federal

* FEDB1zOPPS.COV amtinues A o | WwWw.ibo.gov

* Minimum of 30 day response time for larger projects, complexity
dependent.

FBO is the OFFICIAL source for all procurements - plans,
drawings, work statements, etc.

* Could be a delay in posting — make sure you “watch” the procurement.

Solicitation Number: Motice Type:
Wa11WN-16-R-8001 Salicitafion
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olicitation Number:

Ql Facilities MATOC - Small Construction

Y — Construction of structures and facilities

Notice Type:
Presolicitation
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EX. Date ol:prebid site visit
announcement, amendments posted, NotICES of Gther relevance

YOU can save this as a Search Agent aiter.
creating a login.

Seme
types aute-archive.
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How we get the word out, cont’d 6

sProjects under $25K ~ Vs/\ei =1 el ofofsjisile] o] ofo) fiUI 1<
anging -k s vs i EBO as Reguests For Quoetation
USINg a comBIined SynepsIS/Selicitation te: enasure all

COMpPanies nave a fail: opportunity: to: compete.

* No pre-solicitation notice required. The posting is the full notice and
requirement documents. Is not required to be posted for 30 days.

*Must respond in the same manner as instructed in the official
solicitation posted. Ex. If it says no electronic submission, you
CANNOT email it. You must respond even if you provided a budget
estimate to someone already — this is not an official quote response.

*Non-complex requirements may have a short response time. This is

why saving the agency as a search agent is so important.

NS

s

BUILDING STRONG ((L/, US Army Corps

of Engineers ¢ U.5.ARMY
Tl | eee——

RS i) LA S




BUDGET QUOTES (BQ) (aka BUDGET ESTIMATES)—used by
government field personnel to estimate the amount of money
needed for a requirement so that funds can be allocated.

procurement goes forward until it is -

This could take some time!! —t

» Once the requirement is in the hands of the Contracting Office, all
. contacts should be terminated with the original individual that
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% IS a guarantee that you will receive a contract, or Impreve
your likeliheod of getting a contract. You must compete with
other companies.

% IS considered an official respense frem a company. to a
public selicitation. The selicitation must be responded to i the
manner it instructs i FBO or in the email received from an
Agency. ;1

% May be outdated. The guote should be re-developed using the ==t
Infermation i the official selicitation or there Is a large risk that =~
the quote could be missing something.
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Administrative burden — you might need to hire someone to help
keep up with the paperwork and submittals, etc.

Experts and other required personnel —Safety, Quality Control
and Site Supervision — most times cannot be dual hatted.

Specific licenses or certifications & needed to perform the work.
You may need to hire someone with the needed qualifications.

Labor — you may need more people or a different mix of trades
than you thought. e
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get Quotes Historically Low, cont’d

MOST IMPORTANT! Mandatory Minimum Wages and fringe benefits
apply.— each project contains specific minimum wages by trade and are

applicable for the life of the project.

There are different wage schedules for Construction projects and

~ Service requirements. Which one applies?

You must pay minimum wages on any Federal contract if it exceeds

certain thresholds, no exceptions. Paying Federal minimum or Union
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In order to be eligible to submit an offer/quote/bid for a project, th
company MUST be fully registered in

to include a CAGE and DUNS on the date/time of
submission of/its offer. Firms not yet active in SAM are
Ineligible — even if you were asked to submit a budget estimate fo
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http://www.sam.gov/

What is a “Submittal,” anyway? (And why should | care??)

> A IS a term that refers to anything the contractor is
required to “submit” to the government for review at different times
during the contract performance.

- > Assembling submittals takes time. If you 5"‘-‘:
don’t have a staff to do the paperwork, its an extra burden on you. =
Make SURE you can handle this administrative aspect. '—"
Solicitation/Contract will have a Submittal Schedule, a Register,
and a Section on Submittals in the Specifications. You should :
-' submit exactly what it tells you, in the manner it requires, at the
. " timeframe its needed for approval or review. S
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The Nitty Gritty of it all... Submittals - the biggest hoop.

= |VMaterial literature for approval

= \Work plans (Accident (APP), Environmental (EPP) and Quality
Control (QCP) — every construction contract needs these areas
addressed.

= Bonds & Insurance, and others...

* = Some submittals are tied to a payment item in the contract — you o
get paid for the item when you submit it successfully. Others are _
required “as you go.” B
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The Nitty Gritty of it all... Submittals - the biggest hoop.

» Submittals are probably one of the most frequent areas of failure of a new
contractor — both in initial pricing of the project and in miscalculation of how
much time the administrative portion takes to accomplish.

* Not all Agencies or USACE Districts run their solicitations/contracts the same.
Don’t make assumptions! Treat each as if you've never seen one before.

»  Submittals are often misinterpreted as “not important” to getting the work done.
They ARE important!

% Many submittals required BEFORE you can even start working!

REMEMBER: for those submittals pertaining to post award issues (like the
submission of your Safety Plan), the Periormance clock is still running!’ The longer
you take, the less time you hav for- booets-on-the ground.




We follow the format at left
for large construction projects.
For smaller ones, it may merely
Solicitation Contract Form contain a scope of work.
Bidding Schedule/Instructions to Bidders FOf' Services I't’S a Performance
Representations & Certifications /

Work Statement

Contract Clauses

Special Contract Requirements

Other areas to consider when putting together your bid/offer -
« Specifications & Drawings — what you have to do...
« Call-outs in Scope/Drawings — specific instructions issued &

- Submittals Required — things the Gov't wants to see... -

 PWS Exhibits — Service requirements specific to the
location of work
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 Instructions on how & where to submit your offer are in
solicitation. Date due also posted on FBO.

 Continue to watch FBO — may be extended, or even cancelled.

*If hand-delivered, bid must be physically dropped into
bid box bid opening time. =
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SUBMITTING YOUR OFFER, QUOTE OR BID, CONT’D

Invitation For Bid’s require a public bid opening; Bids recorded &
apparent low bidder will be announced. You can attend this.
Location, time, and place will be posted to FBO.

Once concluded, the Bid Abstract is posted to FBO before COB
on the day of openlng You can see where you stood and if




—— MUUNTENANCE QLY

e
i CAN BE

"CONCRETE

ER o




For each bid/offer received, it's checked for:

v SAM Registration completed prior to submission of
bid/quote/offer.

v' Reps & Certs included? Amendments signed? Bid Signed?
v' Business Size (relative to set aside of solicitation)
v Active Exclusions (debarred or suspended?)

v Bid Bonds included, if required? .
v Pricing mistakes, unbalanced pricing, or other informalities L=
ALY 1198 PRSSTZ™ vou could be

rESPONSIVENESS
found needs
further
evaluation

a0 (8] tOoSsed out! So

check, check & S
re-check before cowrere
you send!
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SUCCESSFUL BIDDER DETERMINED

YOU are the low bidder or
otherwise found to be the

successfiul offeror after
199

proposal evaluation




Before you can be awarded the contract, a Pre-award
Survey'is done. We check things like -

Financial information and abillity to perform the
contract, technical capabilities, resources (capital,
money, equipment), key personnel, experience, &
reputation/integrity, etc.

- Past Performance (Past Performance Information A

- Retrieval System-PPIRS is used to find ratings on
. previous gov't work. )

- FAPPIS used to see if company is suspended or -
debarred.
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Successful bidder requested to submit Performance and
Payment Bonds within 10 days after Notice of Award.

Written Notice to Proceed (NTP) issued once acceptable
o Performance and Payment Bonds received & approved.
- NTP must be accepted within 10 days after receipt.
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If you do not sign NTP within 10 days the Government can
dletekrmme a date of acceptance for you. |t doesn’t stop the time
clock.

Contract performance schedules are established to allow a reasonable
time for submittal of the Safety, Environmental & QC plans and any
material submittals required.

hysical work and ordering of materials cannot begin until the plans aré =

;_pproved and material submittals have been reviewed and approved. =
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Normally held within 7 days after
approval of QC and Safety Plans.
Superintendent, and QC & Safety
personnel must attend.




Materials approved must be the ones ordered. Any deviation needs approved by the contracting officer; any dollars saved is
expected to be credited to the contract price.

NO BAIT AND SWITCH!
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Dk — you’ve finally started to do the actual work. Now What?

Work progresses according to any schedule and in the manner expected in the contract. (Scope or PWS)

For Construction projects, payrolls are required to be submitted every 15 days; Progress reports are also required
every 15 days (for longer projects). Services are n/a.

You must be substantively complete with the physical work by the completion date set for the contract (construction).

Final contract submittals due before you can be paid your final payment. (Red-Line as built drawings, warranty
certificates, test reports, final payrollS, etc.) (construction/service)
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How do | get Paid?:

labor, materials,
equipment mobilization
administrative compliance

actually performing all work
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FINAL CONSTRUCTION COMPLETION ACTIVITIES

ORANCE = GOVERNMENT ACTIVITIES
CrEEN = CONTRACTOR ACTIVITIES BLUE = GOV/ICONTR MUTUAL

ACTIVITIES
v' O&M Manuals
v Warranties
v" As-Built Dwgs
v’ Test Results, etc
Contract v’ Estab. Final Quantities
Close-Out v Performance Eval.
v’ Other... _
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What we talked about -

How We Get The Word Out

Budget Quotes Discussion

The Nitty Gritty of It All — Submittals
Submitting Your Bid Or Offer
~ What Happens After Bid Opening
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4 What Happens After Contract Award

~ Expectations During Performance

» Final Completion & Payment
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QUESTIONS?

Lrp.sbo@usace.army.mil
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